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Formulating the research design
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Introduction

In the research onion, as a way of depicting the issues underlying choice of data
collection method or methods, the outer two layers are research philosophies
and research approaches.
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Figure 4.1
The research ‘onion’
Source: ® Mark Saunders, Philip Lewis and Adrian Thornhill 2008
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Introduction

The next three layers are research strategies, research choices and time
horizons.
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Introduction

These three layers can be thought of as focusing on the process of research

design, that is, turning your research question into a research project (Robson,
2002).
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Introduction

The way you choose to answer your research guestion will be influenced by
your research philosophy and approach.
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Introduction

Your research question will subsequently inform your choice of research
strategy, your choices of collection techniques and analysis procedures, and the
time horizon over which you undertake your research project.
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Source: © Mark Saunders, Philip Lewis and Adrian Thornhill 2006
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m The need for a clear research strategy

Action research (9 i uls))

v Lewin first used the term ‘action research’ in 1946.
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There are four common themes within the literature about it:
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m The need for a clear research strategy

Action research (9 i uls))

The first focuses upon and emphasizes the purpose of the research:
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Research in action rather than research about action (Coghlan and Brannick,
2005).
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m The need for a clear research strategy

Action research ...

v The research is concerned with the resolution of organizational issues such

as the implications of change together with those who experience the issues
directly.
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m The need for a clear research strategy

The second relates to the involvement of practitioners in the research
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A collaborative democratic partnership between practitioners and researchers,
be they academics, other practitioners or internal or external consultants.
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m The need for a clear research strategy

Huxham (1996) argue that the findings of action research result from

‘involvement with members of an organization over a matter which is of genuine
concern to them’.
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m The need for a clear research strategy

The researcher is part of the organization within which the research and
the change process are taking place (Coghlan and Brannick, 2005).
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m The need for a clear research strategy

The third theme emphasizes the iterative nature of the process of
diagnosing, planning, taking action and evaluating.

Sl jS poio (bl 9 plal (550 b cpansis 3010 1SS Cunle u pous pl]

16



/

—

m The need for a clear research strategy

The action research spiral commences within a specific context and with a clear
purpose.

This is likely to be expressed as an objective (Robson, 2002).

(o) 3,5 G| 3ub BB S OT 4 3giue

17



/

/

= //
m The need for a clear research strategy

Diagnosis, sometimes referred to as fact finding and analysis, is
undertaken to enable action planning and a decision about the actions

to be taken.
9 P18l Sl 5320 4oL p2 4 O3 3B b b 3339500 jub Jalowi 9 2l Cnsly OT 4 Sl (5 0 4 paneids
B PYE VR PTW RET |9L7u| 2L &S Sl Hogas o ol

These are then taken and the actions evaluated (cycle 1).
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m The need for a clear research strategy

Subsequent cycles involve further diagnosis, taking into account previous
evaluations, planning further actions, taking these actions and evaluating.
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The need for a clear research strategy
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m The need for a clear research strategy

4. Fourth theme suggests that action research should have implications
beyond the immediate project.
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v It must be clear that the results could inform other contexts.
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m The need for a clear research strategy

For academics undertaking action research, Eden and Huxham (1996) link
this to an explicit concern for the development of theory.
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m The need for a clear research strategy

They emphasize that this is more likely to focus on the subsequent
transfer of knowledge gained from one specific context to another.
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m The need for a clear research strategy

Action research differs from other research strategies because of its
explicit focus on action, in particular promoting change within the
organization.
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v It is therefore particularly useful for ‘how’ questions.
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m The need for a clear research strategy

The person undertaking the research is involved in this action for
change and subsequently application of the knowledge gained
elsewhere.
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m The need for a clear research strategy

The strengths of an action research strategy are:
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1. A focus on change,

2. The recognition that time needs to be devoted to diagnosing, planning, taking
action and evaluating and
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3. The involving of employees (practitioners) throughout the process.
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m The need for a clear research strategy

Action research can have two distinct foci (Schein, 1999):
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1. It aims to fulfil the agenda of those undertaking the research rather than
that of the sponsor.
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v This does not preclude the sponsor from also benefiting from the changes
brought about by the research process.
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m The need for a clear research strategy

2. It starts with the needs of the sponsor and involves those undertaking the
research in the sponsor’s issues, rather than the sponsor in their issues.
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v These consultant activities are termed ‘process consultation’ by Schein (1999).
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m The need for a clear research strategy

The consultant assists the client to perceive, understand and act upon the

process events that occur within their environment in order to improve the
situation as the client sees it.
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